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mission statement
The +421 Foundation pursues a mission of enhancing relations between the American and Slovak people by showcasing the cultural richness of Slovakia to American audiences, and by creating opportunities for mutually beneficial interaction among Slovak and American interests in the cultural sphere and beyond. 
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programs and activities
The +421 Foundation pursues its mission by focusing on activities that will expose influential American audiences to the cultural, intellection and social richness of Slovakia, and provide opportunities for collaboration among artists, designers, performers, writers, and other cultural players from Slovakia and the United States.


current programs

+421’s current programming encompasses three principal areas:

· Design and Fashion Showcases featuring emerging Slovak fashion designers, presented by Slovak and American theatrical design and production teams in collaboration with models and performers representing the newest trends in international style.

· Entertainment Showcases featuring theater, dance, and musical presentations in both contemporary and traditional Slovak idioms, celebrating the roots that bridge Old World and New World cultural expression.

· Promotional Forums gathering together leaders from various public and private sectors under consular auspices to explore and encourage innovative partnerships to further the overall mission of the +421 Foundation.

future programming

The Foundation anticipates a future broadening of activities both geographically and programmatically.  Among +421’s ambitions are:

· Artists Exchange Programs in which emerging American and Slovak artists from various disciplines are placed in residence in reciprocal host organizations and supported in producing cross-culturally significant work.

· Touring Programs in which Slovak artists, performers and other cultural ambassadors can travel throughout North America to broaden awareness and appreciation 

· Arts Commissions providing professional opportunities for emerging Slovak artists of various disciplines to create new commissioned work for Slovak and American audiences in collaboration with galleries and performance venues in the United States.
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governance & by-laws
The +421 Foundation (United States) is a 501(c)3 not-for-profit education corporation (pending), registered in the State of New York and affiliated with the +421 Foundation in Slovakia.

purpose

The +421 Foundation exists to foster mutually beneficial relations between the people of the United States and Slovakia, as articulated in the Foundation’s mission statement.  The Foundation’s governance structure and by-laws provide the legal and operational framework within with the Foundation may pursue its mission in accordance with legal regulations and best-practice nonprofit standards.
governance

The +421 Foundation is governed in accordance with the Internal Revenue Code Section 501(c)3 by a Board of Trustees.  Legal and fiduciary responsibility for the operation of the +421 Foundation resides solely with the Board, which is empowered to enter into legally binding agreements on the +421 Foundation’s behalf.  
board of trustees

1. Composition – The Board of Trustees shall consist of not less than five
 (5) nor more than twenty (20) voting members.  The Executive Director shall serve as an ex officio Trustee.  The Board may designate additional non-voting members or ex officio members, e.g. the sitting Slovak Consul or one or more members of the Slovak +421 Foundation.
2. Terms of Service – Each Trustee shall be elected by unanimous consent of the Board to a three-year term of service, renewable at the discretion of the Board for one additional three-year term.  At the conclusion of the second term, a Board member is required to rotate off the Board
 for a period of one year, after which he/she is eligible for re-nomination.   Trustees may resign upon written notification.  The Board Nominating Committee may request the resignation of a Trustee for cause, or for failure to maintain the attendance expectation established by the Board.
3. Meetings – The Board shall meet four times per year, at times and places determined by the Board Chair.  Meeting notifications (or revisions to previous notifications) shall be circulated no less than one month in advance of meetings except by unanimous waiver of same.  Agendas and supporting materials shall be provided to Board members by the Executive Director no less than ten (10) business days prior to Board meetings, except by unanimous waiver of same.  One Board meeting each year shall be designated as the Board’s annual meeting for purposes of approving annual plans, budgets, and other major Board actions.  Trustees are expected to attend all Board meetings; attendance at three quarterly Board meetings is required to maintain membership in good standing.
4. Duties and Responsibilities – The Board of Trustees of the +421 Foundation undertakes certain duties and responsibilities, including:
a. Representation of the public interest in respect to the operation of the Foundation;

b. Compliance with all legal and regulatory requirements under IRS Section 501(c)3, and applicable federal, state and local laws;
c. Fiduciary oversight of the Foundation, including prudent budgetary management and the responsible stewardship of contributed resources;

d. Endorsement of strategic plans and organizational priorities;

e. Advancement of the mission of the Foundation through public advocacy, professional advice, and personal philanthropic support.
Full Board approval is required for certain actions, including: approval of annual budgets; expenditures over a threshold limit; capital expenditures; appointment of new Board members; appointment of the Executive Director; and amendments/revisions to the Foundation’s by-laws.
5. Officers of the Board – The Board shall elect executive officers to act for and advise the Board in reference to the respective roles of the officers. 
a. Chair – The Chair serves as the Board’s Chief Executive; convenes and presides over meetings of the Board; proposes major Board initiatives; supervises the Executive Director; and serves as the primary spokesperson for the Board.  (Term: 2 years, non-renewable)
b. Vice Chair – The Vice Chair assumes the duties of the Chair in his/her absence or incapacity; chairs ad hoc committees of the Board upon request of the Chair; and advises the Executive Director on planning and operational matters.  (Term: 2 years, non-renewable)
c. Secretary – The Secretary of the Board certifies and maintains the official records of the Board, including minutes of Board meetings, proceedings of ad hoc committees, and other official documents.  (Term: 1 year renewable)
d. Treasurer – The treasurer serves as the chief financial officer of the Board and the chair of the Finance Committee.  The Treasurer oversees and advises the budgetary management of the Foundation, and oversees the audit process.
6. Committee Structure – The Board shall maintain four standing committees:
a. Executive Committee – Comprised of the Board’s four officers, the Executive Committee is empowered to act on the Board’s behalf except on those actions requiring full Board approval.
b. Nominating Committee – The Nominating Committee is charged with the identification, qualification, recruitment and orientation of new Board members, as well as the evaluation of the performance of the Board in general and individual Trustees (especially prior to re-nomination to a second term).  
c. Finance Committee – Chaired by the Board Treasurer, the Finance Committee oversees the preparation and management of the Foundation’s budget and banking relationships.  The Finance Committee is also responsible for investing any earned or contributed resources identified as endowment or quasi-endowment, including the engagement and evaluation of fund managers.
d. Marketing and Development Committee – The Marketing and Development Committee is responsible for providing volunteer leadership in generating corporate sponsorship and philanthropic support for the Foundation, including the exercise of professional leverage to secure sponsorship partners and the commitment of exemplary annual philanthropic support.
administration, management & staffing 

The +421 Foundation is administered by an Executive Director who reports to, and serves at the pleasure of, the Board of Trustees.  The Executive Director’s compensation is approved and reviewed periodically by the Board’s Executive Committee.  
The Executive Director’s responsibilities include:

1. The day-to-day administration of all +421 Foundation business, including (but not limited to) official correspondence; personnel management; financial management; oversight of contractual obligations; and others as may be specified by the Board of Trustees.
2. The preparation and submission of all reports required under the IRS Section 501(c)3, other federal, state and local filings, and others as required by the Board of Trustees.

3. Staffing and resourcing the Foundation to ensure its operation at high professional standards; securing such outside professional expertise, e.g. accounting, legal, insurance, and real estate, to ensure compliance with all regulations and legal requirements pertinent to the Foundation’s various business activities.
4. Programmatic direction of the +421 Foundation, including strategic planning, event planning and management, and supervision of all promotional initiatives attendant to the Foundation’s programs.
5. Direction of the +421 Foundation’s philanthropic programming, including the promotion, solicitation and stewardship of cash and in-kind donations and the management of donated funds in accordance with policies set by the Board of Trustees.
6. Management of all sponsor relationships on the Foundation’s behalf, including the negotiation, execution and fulfillment of sponsor agreements.
The +421 Foundation will maintain a core staff compliment that will include a development/sponsorship director; an events director; and an administrative coordinator.  The staff will be augmented on an outsource basis.  


































� This document refers in its entirety to the governance and by-laws of the US +421 not-for-profit entity.  All references to +421 Foundation apply solely to the American organization.


� During the IRS application process, the Board shall consist of not less than three (3) members.


� In the event that mandatory rotation occurs during a term as a Board officer, rotation shall be deferred until the conclusion of the term as officer.
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